


Small Steps Big Changes (SSBC) 

Co-production in action

• Why Co-production;

– Who is SSBC and why is Co-production important?

• Co-production ‘The SSBC Way’:

– What has Co-production looked like in SSBC?

• Co-production in the system:

– SSBC connections with the wider system?

• Key Learning

– What SSBC has learned

– Key Learning:







SSBC’s co-production journey 2014 - 2018



SSBC’s co-production journey 2019 - 2024



Delivering co-production within SSBC



Co-production across the SSBC Core Functions



Influencing Co-production in the System
How?

• Community Voice Community Connection contract delivered Co-production sessions

• SSBC Leadership has an unwavering focus on Co-production in the system 

• SSBC Programme ( PC & PA) Lead the way by modelling the implementation of Co-production in its delivery and 
governance



Key Learning
• Co-production has a cost - it’s not easy, fast or EVER complete

• Relationships are everything

• Co-ordination is key

• Parents and Paid Workforce need equal opportunity to learn 
together

• Connecting Parents’ interests to opportunities is important

• Parent-centred support is important; training, mentoring & coaching

• Closing the loop is authentic co-production

• Conflicts of interest will happen


