Supporting coproduction change through skills and training approaches

Today’s session:

1.

Identifying the skills needed for
coproduction

How do you build skills in coproduction?
And what is the impact?

Assessing coproduction skills to support
development — simple assessment tool

Examples of ways to build skills in
coproduction used by the ICB
Coproduction Team.
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Identifying the skills needed for coproduction by looking at some of the values and behaviours commonly

used when coproducing...

Communication

T

: L : listen
Collaboration (_,__‘ Values and a earning and listening
behaviours

Respect Equality and power sharing

Accessibility

Change and improvement ( l/ \_ﬂ

Innovation and creativity

These can then be broken down further into skill areas.




Identifying the skills needed for coproduction — skill areas

Coproduction values broken down into some of the common skill areas ‘Golden Skills’ used in
coproduction

Knowledge about coproduction

Planning & project management )
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Accessibility, health inequalities Personal self-awareness &
knowledge reflection skills




How do you build skills in coproduction? And what is the impact?

Offer learning resources -
» Help people reflect on their current skill levels so they can learn and improve

Share coproduction stories and case studies

Create a wider organisational or team culture ,\
« Embed coproduction into existing approaches 7 >
» Give people time to take part in training

» Create a safe space to try new things- and learn from things that did not go well

Build relationships and networks of people working in the same way.

Some of the impacts of building skills in coproduction :
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Assessing coproduction skills to support development

This simple exercise helps people identify where they may need more knowledge or practice in an area. This can then
be supported with a training and development approach.

Example: Facilitation skills assessment

Facilitation skills — please indicate how often you carry out the Never Sometimes All the time
following tasks 9

| plan meetings which require facilitation X

| set up meeting spaces for facilitation exercises X

| support the facilitators during involvement sessions X

| lead on facilitation during involvement sessions X

| chair meetings with staff X

| chair meetings with the public X




Some examples of different ways to improve skills in coproduction —used by the ICB Coproduction Team

Toolkit and coprod
learning resources

.IPM%I&"I!I“[WEE

HI

3-7 JULY 2023 u_' R
NA

~

FLEABE BOOK EARLY TO AVOID DESAPOINTMENT AB BOME
'EEESIONE HAVE LIMITED SFACES.

COPRODUCTION CASE STUBY

Local Matarnity & Neonatal Servicas (LMNS) =
M:mermgev :Egﬂgéﬂm;ﬂi_wwum RE
e SECONDARY CA

N \RTNERSHIP

ROUGH SUST AINING BETTER REA!

IMARY A
||:'I|';!TEI-IFF\1'.‘.E

ACHIEVING CHANGETH

LTIONSHIPS

Local Maternity & Necnatal Servioss (LMNS) and
Matermity Veices Partnership [MVP) - cearcduct

after COVIC:
:‘:uu-. ¢ Patient an Staff experi

en

(&) Join the Nottingham and Nottinghamshire

carmrCaton

=
4 an Inperfacs kers. .
X ared Seponeany * o g 30 WE
i cosblizhes + veated g shared oG
e cormymaan demaminator B o] el SN [NHS]
e N anveicd Nottingham an:

+ We ierified

Nottinghamshis

o

Network

* Make connections

Case studies

cp wsing SETAECS

Experien ‘
el cliniician experience
r sErcEs

 Join in with local coproduction
activity.

reg

The irsterface Partnesshif - works
Z

rrstional and « Share your insight and
, ¥

rership enstied

st and et experience.

« Estakiishing the Pert :
colimagues to meet. 131K

@ Find us on future.nhs.uk/NottsICSCoproductionToolkit

Coproduction
Toolkit

« Information about coproduction

uction

Nottingham and
Nottinghamshire

+ How to guides
« Training and development
+ Local & National resources
« For professionals and people

with lived experience

Copr oduction
Drop-in Session

Thursday 20 April 2023

Come along to meet the
team, have g chat and discuss

all things coproduction,
—

MORNING SESSION 10 12n00N e a :ﬁr A e
AFTERNOON SEsSION | gpy
e — ; I ! . !
i nter iver cuv I
» CIVIC CENIRE, ARNOLD, Nos 3
. NG5 41y / !
: ‘ il
POP IN OR EMAIL NNjcy & \.
NN.ICscOPRO \
. OPRODUCTIONIEAMe NS NET 10 8 E
OUR TIMELS O o B
’
‘.
“+
44
.
.
Ry
LV

each othes.

» Talkireg horest!
 cocnrrion iSSUSS

o= .- early ackapEe

Coproduction
week

1y let s rECSgIiss PARETS

‘Board (IC21

« Wi storted s
Local Medical

commErsations
+ e comiitted 12
ather
- e
infiuenee chonge

Jeseriing frem s

and

e warys v

Building relationships

connections

- -
it trust to diive change fanar




