
Supporting coproduction change through skills and training approaches

Today’s session: 

1. Identifying the skills needed for 

coproduction

2. How do you build skills in coproduction? 

And what is the impact?

3. Assessing coproduction skills to support 

development – simple assessment tool

4. Examples of ways to build skills in 

coproduction used by the ICB 

Coproduction Team. 

Nottingham & Nottinghamshire Integrated Care Board 

(ICB) Coproduction Team 

Remit : Empower and enable people to coproduce 

through providing guidance, advice and training on 

working in a coproduced way. 

Contact us : nnicb-nn.icbcoproductionteam@nhs.net

Amanda Wright , Coproduction Manager ,NHS Nottingham & Nottinghamshire Integrated Care Board (ICB) 

mailto:nnicb-nn.icbcoproductionteam@nhs.net


Identifying the skills needed for coproduction by looking at some of the values and behaviours commonly 

used when coproducing…  

Collaboration

Respect

Change and improvement

Learning and listening 

Equality and power sharing

Accessibility

Communication

Innovation and creativity

Values and 

behaviours 

These can then be broken down further into skill areas.  



Identifying the skills needed for coproduction – skill areas  

Knowledge about coproduction 

and involvement approaches 

Service transformation & change 

management

Soft skills

Personal self-awareness & 

reflection skills

Communication

Planning & project management

Facilitation  

Accessibility, health inequalities 

knowledge 

Coproduction values broken down into some of the common skill areas ‘Golden Skills’ used in 

coproduction 



How do you build skills in coproduction? And what is the impact? 

Some of the impacts of building skills in coproduction : 

Offer learning resources -

• Help people reflect on their current skill levels so they can learn and improve

Share coproduction stories and case studies

Create a wider organisational or team culture

• Embed coproduction into existing approaches 

• Give people time to take part in training 

• Create a safe space to try new things- and learn from things that did not go well

Build relationships and networks of people working in the same way.

Consistency of approach Improved services More coproduction

Shared knowledge & 

best practice 
Innovation and creativity

Better connections and 

networks



Facilitation skills – please indicate how often you carry out the 

following tasks

Never Sometimes All the time 

I plan meetings which require facilitation X

I set up meeting spaces for facilitation exercises X

I support the facilitators during involvement sessions X

I lead on facilitation during involvement sessions X

I chair meetings with staff X

I chair meetings with the public X

Assessing coproduction skills to support development 

Example: Facilitation skills assessment

This simple exercise helps people identify where they may need more knowledge or practice in an area. This can then 

be supported with a training and development approach. 



Some examples of different ways to improve skills in coproduction – used by the ICB Coproduction Team  

Formal training sessions

Toolkit and coproduction 

learning resources 

Coproduction 

week

Case studies 

Group training sessions

Interactive reflective sessions

Building relationships 

and connections


