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• How confident do you feel in delivering a father friendly service? 

On a scale of 0-10











The Fathers Information Pack

As requested by fathers, it 

is a one-stop shop of 

information to help prepare 

for life as a new dad.

It provides information on

• Employment rights & benefits

• Preparing for labour

• Bonding and play with your 

baby

• Infant feeding

• Personal health & wellbeing

• Safety in and out of the home

• Signposting to services and 

much more



Upskilling the workforce



Co-Produced Training



Recliner Chairs

Created as part of the 
‘partners staying 

overnight’ initiative in 
the local hospital 

trust

Investing Time and Resource



Recliner Chair Evaluation

86% of mothers said their

partner/close family 

member stayed

as much as they wanted

(national average was 57%)

''Introducing recliner chairs along with the 

information pack for new fathers helped to 

change the conversation''

"Bring everyone with you ––‘if you want to 

go far, go together''



• Father Friendly 
Service Standards

• Think Dads 
Conference

• Think Dads Toolkit 
and campaign 
materials

Universal Approach and 

Common Framework



• Strategic Leadership

• Operational Management and 
Leadership

• Engagement of Fathers

• Monitoring and Evaluation

Father Friendly 

Service Standards



Nottingham Family Hub and Fathers

What’s working well  in Nottingham City Family Hubs? 

•  Father Friendly standards in practice 

•  Service delivery to meet Fathers needs including
 Fathers Targeted Programmes, Adapting our Young Mums 
 Connect Programme to Young Parents Together, and 
extended offer times. 

• Father Friendly Hubs

• Parents Panel Consultation as a Critical Friend

• Significant males in Family support 



What do we need to consider when 
working with Families? 

• Inclusion – How do we meet fathers needs within our service? 

 

• Building Trusting Relationships- Creating a Father 
Friendly environment. 

• Professional Curiosity - Who are the significant males in the 
Child’s life and how can we include and involve them
 in the support for the child. 

• Unseen men – Are there hidden males or as 
professionals do we ask the right questions? 



   Unseen Men
Men can play a vital role in their child’s development and 
wellbeing and have a major Influence on the children they care 
for. However an analysis of serious case reviews show that 
fathers, male caregivers and partners sometimes go ‘unseen’by 
services involved with children 
due to :

- A lack of professional engagement and curiosity

- An over focus on the quality of care children 
receive from their mothers

- Inadequate information sharing
 between services 





What next?

• To increase Fathers engagement in the Parents Panels to co- 
produce and deliver father friendly services in our Family Hubs. 

• To develop in Partnership with SSBC an approach for professionals 
to support professional curiosity in family networks. 

• To build relationships with Fathers antenatally and postnatally at 
the start of their journey . 

• Continue to embed and develop our practice across the hubs using 
the Father Friendly Standards. 

• To increase male representation in our workforce



What will you take away to work with fathers 
in your own practice?
• Mentimeter 

Menti.com use code 3389 2667

https://www.mentimeter.com/app/presentation/n/al18iy8y1m2hkooun45rwaadcmsdnpyx/present?question=81w9i3w4wirv


• Ensure that the voices of parents and professionals are the 
core of your work from planning to evaluation

• Be adaptable: willing to change/ re-develop

• Be flexible: meet people where they are

• Understand the environment (local context)

• Empower – recognise strengths and ignite passion

• Invest – creative incentives that build confidence, courage 
and trust (this doesn’t have to be monetary)

• Working together! Be willing to learn – map out expertise in 
the area and utilise the resources you have

Summary



Call to action

Be Ambitious! 

Invest

Empower 
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